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Creating Classroom Websites Using SchoolCenter Software

Shelton Elementary School is located southeast of Golden, Colorado in the Tripp Ranch and Heritage Dells areas. Families attending the school come from single family homes in this neighborhood and also the area east of downtown Golden which includes single family residences, trailer courts, and high-density apartments. In 2005-2006, there were 473 students attending. 82% of the families describe themselves as White, 12% Hispanic, and 6% other minorities including Asian Americans, African Americans, and Native Americans. 23% of the student population qualified for the federal free and reduced lunch program. It has a state academic rating of average. (Jeffco Schools, 2006) Thirteen of 22 students in my fourth grade classroom include an email address in their contact information on file indicating that they have online access.

This project will be an ongoing effort to improve family involvement and therefore student achievement by increasing communication between the classrooms and students’ homes through the use of classroom websites. It will involve training staff members to use SchoolCenter software to create websites for their classroom, group, organization, or special purpose. The classroom websites will be a part of the Shelton Elementary school website. The impact of the training of teachers will be measured by the number of websites that will be created and maintained by the teachers and the impact on families will be assessed using two surveys asking parents about the websites and the effect upon their families and students.  A secondary task for me is to help to maintain the main Shelton Website should Susie Kester, who currently maintains the site, request help.
Needs Assessment

A Needs Assessment included the “Welcoming Environment” survey results, an email to the staff, and an investigation of the SchoolCenter software and training provided by the Jefferson County School District. A survey was later made available for teachers to determine whether their parents would use a classroom website, what they felt the benefits might be, and what they would like to access or see on the website.
The “Welcoming Environment” survey for Shelton Elementary, which is given annually, includes questions regarding communication between the school and families at home. When asked if the Shelton Website is helpful in conveying information, responses were 53% positive, 20% neutral, and 27% negative. There is also a desire to cut down on the cost of paper copies and the use of the website has been discussed as a way to replace the weekly newsletter. When parents responded to this question on the survey, they were split 44% in favor and 44% opposed to replacing the paper newsletter with the Website.
The Shelton website includes space reserved for teacher websites. While these are encouraged by the district and administration, the use of the website by teachers is voluntary. When the 2006-2007 school year started, there were two teachers’ sites being maintained by the teachers and there were two teachers’ sites which had been created, but had not been updated since the middle of the last school year. After informal conversations with several teachers who expressed an interest in creating websites, I emailed the staff to ask if any teachers were interested in creating a webpage. Eleven teachers responded that they were interested in starting their own webpage. The two teachers who had started a site earlier expressed a desire to update their site, but stated that they found the software too difficult to use. I discovered mistakes on their sites that were causing problems. Helping teachers to avoid the “pitfalls” of the software became one of my goals.

The SchoolCenter software includes extensive online help, but these materials are difficult to use because the procedures shown do not work for classroom teachers. Teacher-authors are assigned a level of access that is not clearly explained and does not allow many of the procedures explained on the help site. Teachers simply do not have time to learn what their level of access would and would not allow.
Training for using the SchoolCenter software is not readily available for everyone in the Jefferson County School District. The “Train the Trainer” model is used for instruction of classroom teachers. This means that one person in our building is designated to receive training and is then expected to train the rest of the staff. Only the person designated to maintain the Website and train teachers has permission to use the procedures shown on the online help site. Shelton Elementary does not have a full-time technology specialist, and this job is done very competently by Susie Kester, the Physical Education teacher, and graduate of the ILT Masters program at University of Colorado Denver. Susie had offered training for the staff in the past and had placed training for SchoolCenter software on a request basis. Teachers were not making many direct requests to her for training and mutual times were difficult to schedule.
Goals and Objectives
The goal is to improve student achievement by improving communication between classroom teachers and the students and their families. Teachers will be able to create and maintain their classroom website, and parents and students will become more involved and informed by having access to these websites. Since the creation of classroom websites is a voluntary activity, teachers will have to volunteer for training. 

Process and Roles

My role will be to learn to use the SchoolCenter software, to create and maintain my own Website as an example, and assist teachers in learning to use the software to create and maintain their own classroom Website. I will try to find ways to integrate the use of the classroom websites with the classroom activities and learning objectives. I will make myself available to the staff whenever it is convenient for them to meet in small groups or one-on-one for help.
Action Plan

The main activity has been conducting small group and individual training for teachers who requested assistance with the SchoolCenter software. I occasionally assisted Susie Kester, who is our building’s technology contact for the district and who currently maintains the home page for the Shelton Website. We have discussed my helping her with design and maintenance of the main page as a secondary task to that of helping teachers with their individual classroom pages. I attended the Jefferson County Schools training session for using the SchoolCenter software and continue to search for ways to make the websites effective communication and learning tools.
Action Report
I investigated and began to explore how to use the SchoolCenter software starting in September of 2006. Since formal training was not immediately available, I reviewed the tutorials and manuals available on the SchoolCenter site and discovered that much of the material did not apply to my situation and designated user level. I experienced first-hand the need for a more and better instruction on how to use the software. I created my own classroom website using the software, produced a four page document with instructions on how to use a classroom website, (Appendix A) and assisted 2 teachers who had previous experience and 2 teachers who had no prior experience with starting a website. I attended an eight-hour training session given by the Jefferson County School District and continued to offer help to any staff members who wanted to make websites. In September of 2007, I created a survey (Appendix B) used to determine how many parents might use a classroom website and to give teachers an idea of what parents would want to see on the site. Since the creation of the websites is voluntary, the surveys were made available to interested teachers on a voluntary basis. A second grade classroom had a return of 9 surveys, a third grade classroom had a return of 9 surveys, my fourth grade classroom parents returned 8 surveys, and a fifth grade classroom had a return of 9 surveys. About one third of the respondents reported that they viewed the Shelton school website on a regular basis. A third also responded that they had seen one of the classroom sites. Eight of the parents said that they felt the classroom website had a positive effect on their family and one parent said that it had not, since they viewed the website alone while at work. All of the parents except one who viewed the Shelton Website said that they would use a classroom website if it was available. When asked what they would most like to see on the classroom website, they checked the boxes for almost all of the items including a newsletter, homework assignments, classroom objectives, links to other resources, forms such as permission slips, and pictures. It is notable that of the three classroom sites that were functioning at the time of the survey, parents reported that the sites were viewed by others such as one non-custodial parent, one whose father was overseas, and two by grandparents. My own classroom site has gotten a response from a retired teacher who happened to be curious about what was occurring at our school.
Outcomes

Six teachers and I have created and are maintaining classroom websites on the Shelton school site. (One teacher continues to maintain a site for her grade level as she did before the start of this project.) The two teachers who had started their sites, but were not maintaining them have decided to let the other teacher at their grade level maintain a site for the grade level. The Art teacher has taken her site down, but will be posting to it again as soon as the annual art show begins. Three teachers continue to say that they will want my help as soon as they can find time to work on a website. Three of the teachers currently maintaining their site want my help to improve their site and I will continue to offer help to everyone on the staff. Five teachers have only a passing interest or no interest at all in doing a Website and have no plans of working on one.
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In summary, there are 21 teachers who could be maintaining a classroom website. 9 teachers including myself are maintaining a Website and 4 others have a teacher at their grade level maintaining a grade level site for them for a total of 13 teachers with a presence on the Website. Of the eight teachers who are not represented on the Website, one is in the process of developing her site, three others have expressed a desire to start later, and four have no plans to work on a Website. The Shelton school website address is: http://sc.jeffco.k12.co.us/education/school/school.php?sectionid=243 
Reflection and next steps

I plan to continue to work on my Website and offer help to any teachers and help all those who respond to my offers. I’ll especially work at finding any online activities and resources that will help to integrate the websites into the classroom activities and learning objectives. I am now maintaining a teacher resource wikipage for our school at http://sheltonel.wikispaces.com/ and have started a blog for my class of fourth graders at http://shelton4s.learnerblogs.org/ continue to search for other online resources such as the podcasting site called VoiceThread (found at: http://voicethread.com/share/25478/ ) that creates podcasts that can be placed on a Website or linked to a Webpage. It’s useful in a number of ways, but is especially useful to monitor students reading aloud for fluency. It allows students to hear themselves and to work at becoming more fluent in recording their voice for the podcasts.

I’ll monitor how teachers are maintaining their sites and encourage them to share with each other and with me. I’ll look at the annual school-wide “Welcoming Environment” survey which will be given later this year to see if there is a change in the responses relating to the school website. Now that there are classroom websites to view, the survey which was given to parents in selected classrooms in September can be used again, but this time students can also be included. 
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Appendix A
Using SchoolCenter Software to Create and Maintain a Classroom Webpage

Stan Sameshima
View a current page


Open the "Jeffco Connections" page and open the Shelton website>Classrooms>Fourth grade>Mr. Sameshima's Homepage. http://sc.jeffco.k12.co.us/education/staff/staff.php?sectiondetailid=148809  This is a typical example of the basic structure designed by the district. There is space for a welcome message and picture at the top of the homepage. Below that there are three types of postings on this page. First, there are four parts to the page that are linked to the navigation bar at the left. (Newsletters, Spelling Lists, Calendar, and Classroom Links) A second type of posting is a section where a classroom schedule can be typed directly onto the homepage, but which has no link on the navigation bar. (Classroom News and Classroom Schedule) Finally there are two pages shown on the navigation bar which do not show on the homepage, but appear when the "button" on the navigation bar is clicked. (Pictures of Symmetry and Contact Mr. S) The buttons on the left navigation bar labeled "Mr. Sameshima's Homepage" and "Shelton Home Page" are required for good navigation and should not be changed or deleted! All of the elements of this page except the "Classroom News" are already set up on each classroom page ready to be filled in. You may add as many boxes with text or a picture and text as you’d like.

Log on and change password


Now return to the "Jeffco Connections" page and click on the "SC" symbol at the top. This will open a login page where your id and password will open the site for editing. When logged onto the "Start Page" clicking "edit" under "Login Information" will allow you to change your password to one of your choice. Once logged in for editing you should be careful to make changes to your pages only and not make changes to any other parts of the site!

Change the name of the homepage to teacher's or relevant topic's name


The first item will be to use the navigation bar to go to Classrooms>grade level>teacher's name. This is the individual homepage for each teacher and will need to be changed by clicking the "edit" box at the top of the page to open a window for "Home Page Settings." The "Page Title" box will display "Teachername Home" and should be changed to "[Your name]'s Homepage." (This edit box will not be used often as most editing will be done to each of the sections of the page by opening the editing page for each section.) The only other use for this edit box will be to change the number of items displayed in each section. Other changes could cause problems with the way the page displays. Also make sure not to click the box for "Do not show link to Shelton Homepage." Clicking this will make your homepage a "dead end" with no place for viewers to go except back through every page viewed. (I've noticed some other school sites have created these "dead ends.") One other possible change to implement with this window is to use the "details" tab to add the "Babel Fish" icon which will allow users to translate your page into other languages! Clicking "Done" is the same as Saving Changes on any of these windows and will also close the window.

Fix the "Contact the Teacher" Link


The "Contact the Teacher" link will not work properly until the correct email address is provided. Since it is disappointing to viewers to have links that do not work, this should be fixed. Clicking on the link in the left navigation bar will open the contact page, then click "Edit" to open the drop down menu and select "Page Settings." This will open a window where you may change the page title from "Contact Teacher" to "Contact {your name}." Change "youremail" to your correct email address and then click on "Done," which will save your changes and close the window.
Use the "Adding Picture and/or Text" command to make a welcome message 


A good next step is to add a welcome message and possibly a picture to the top of the homepage. To add a picture, you must have a picture available on your desktop. See me if you'd like me to take a picture for you and make it available. In the edit mode the picture can be placed in the desired position. It is not possible to see what the picture and text will look like in "Edit Mode." The "View Mode" button must be clicked to see what the picture and text will actually look like. Keep switching from "View Mode" to "Edit Mode" as you work. The "add alt tag" should always be used to add a label to the picture. Adding the label will make us compliant with the district policy of accessibility of web pages. . The "Add Picture and Text" is a basic command available on every page and can be used to add a picture and/or text almost anywhere on the page.

Important notes for editing sections of the homepage and related pages


There are two basic ways to make changes to the homepage. One is by clicking on the "edit" button above the section you want to edit and the second is by clicking the button on the left navigation bar. It is important to note that clicking on "edit" in the box above each section of the homepage will open a window titled "http://sc.jeffco.k12.co.us-component summary...." It is best not to make any changes in this window except the "items to show" box. Other changes could prevent the information from displaying correctly. Changes to each section of the homepage should be made by opening that section using the button on the left navigation bar. After opening the section in "Edit" mode changes to be made to the display in each particular section for the "Homework and News," "Calendar," "Classroom Documents," and "Classroom Links" sections of the page. The "Classroom Schedule" section is the only part of the homepage that should be changed by clicking on the "edit" button.
The first type of edit: Calendar, Homework and News, Classroom Documents, Classroom Links

Calendar – post dates of upcoming events


1. From the homepage, click "edit" above the Calendar title bar. Set the items to show at 7 and "Display as: List View"


2. Click on the button for the Calendar page on the left navigation bar. At the top of the page, click EDIT>Page Settings to view the settings for the page. Notice the settings under the "General" tab as you may want to change them later. If you make changes click "Done" or click "Cancel" to close the window.


3. Finally with the Calendar page open in Edit Mode, you are able to click on the date on the small calendar page and click on "Add an Event" to add an event for that day on the calendar. The event will be displayed under the Calendar title bar on the homepage. The events that you enter will automatically be displayed in chronological order.

Choose how you want to use these pages by deciding what you would like to show on each page


Homework and News – add a file, a link, or an image


1. The "Homework and News" page is an example of a "What's New" style of page. To make changes to this page, click on "Homework and News" on the left navigation bar to open the section before doing your editing. Click the "Add New Event" button to open a new editing window. Under the General tab, type in a title. The date and text box can be left blank if desired. Click the tab for "attachments" to attach a file, a link, or an image.


2. While you are on this page you may click the Edit>Page Settings to change the title of the page, which will change the title bar above the section on the home page and also change the name of the button on the left navigation bar

.


Classroom Documents – add files or add another section to add links


1. The Classroom Documents page is an example of a "Document Manager" style page. You may add files to this page. In order to add a link to this section you must click "Add a Category" and name a new category.


2. As with the other pages the title may be changed by selecting Edit>Page Settings.


Classroom Links – display links to other websites


Classroom links is an example of a "Useful Links" style of page. After clicking on the "Classroom Links" button on the left navigation bar, click on "Add Link" to add a link. When the editing window opens you may type in a title for the link. Type or paste the URL (address) in the URL box and the link will display with the title you have given it and will go to the designated URL when clicked. If you want to add a description, use the text box. Remember that clicking "Done" will save your changes.

A second type of edit: Classroom Schedule – Display information on the page with no links


The Classroom Schedule section of the homepage has no button on the navigation bar. Sections like this may be changed by using the "Edit" button above the section title while on the homepage. When a section has a button on the left navigation bar, you will usually not want to make changes this way. Clicking the Edit button will open an editing window where you will type in a title for the section and type or paste your information directly into the description box. You can use the "Advanced Content Editor" to edit your work. The SchoolCenter Support site is especially helpful to understand how to use the "Advanced Content Editor" and can be seen by clicking the "Support" button at the top right of the screen. You may add more of these sections by going to the homepage in the "edit" mode and clicking on "Add Newsletter Group" at the bottom of the page or clicking on "Edit" at the top of the page and selecting "Add Picture and Text" from the dropdown menu. You could use this anytime you want current news to display on your homepage and then you may change or delete it later.

A third type of edit: Classroom Photo Gallery – Will not be displayed on the home page at all


1. The Classroom Photo Gallery is not displayed as a section or item on the homepage. It appears only as a link on the left navigation bar. This is the only page I would suggest changing before posting any pictures. The page is currently set up as a "Scrapbook" style page, which will allow you to post one picture above another in a vertical line, which I don't find very attractive or efficient. It is inconvenient for the viewer, because they must scroll down to see the pictures. I suggest you select Edit>Page Settings at the top of the page and select the "Layouts" tab. Instead of "Scrapbook," change the layout to "Newsletter." If you scroll down to the bottom of the window, you can choose 2 or 3 columns. I like 3 columns. Click on "Done" to save the change. You may also change the title of the button on the navigation bar by changing the Page Title and/or placing a title above each picture.


2. You can go to the SchoolCenter Support site by clicking on the "Support" button at the top of the page for help formatting pictures to display. They suggest using graphic software to format the picture to a reasonable size, such as 800 pixels wide before posting, and I would suggent using the small thumbnail when posting the picture. This will allow your webpage to open in a reasonable amount of time and the viewer may then choose to enlarge the picture that they want to view. Posting the full-size images will be too large and cause your webpage to open too slowly. You may have experienced having to wait impatiently for a webpage to open anticipating what you might see and wondering if you wanted to wait or not. To view an example of a 3-column Newsletter style page, go to "Mr. Sameshima's homepage" and select "Pumpkin Math Pics" on the left navigation bar. I would be willing to help you with posting your pictures in this format or one of your choosing.

Finally, when things look the way you want them to: Publish to make your site public!


For any page or for the entire site, select Edit>Publish This Page or go to the homepage and select Edit>Publish This Site and everyone will be able to view you website!
Follow-up


Thanks for sharing your ideas with me regarding ways you plan to use your site! You are elevating your classroom and our school by using your website! One of the questions I am asked during my college coursework is, "How has this action improved student learning?" I think in this case we are improving student learning by increasing the interest and involvement of parents and students and emphasizing the importance of school as well as sharing homework assignments and classroom information. I think parents who are better informed can be more helpful to their students. (It saves teachers time and trouble, too!) Your communication may be essential to students with more than one family living at a single address and those families who don't seem to get everything we send home. 


Let's also be sure to share ideas with each other for improving and maintaining our sites. We can always share links to websites that we could easily add to our Webpages. Don't forget that you can place items on your Webpage for use in the computer lab here at school.


Let me know if you would like to start an email group to mail each other ideas and maybe some "Do's and Don'ts," since the complexity of our task makes it hard to get started. Hopefully we can cut down the amount of time spent on learning how to use the software and focus on the task of deciding what great things we would like to share with our Shelton Community!

Call me or email and I'll help if I can!


Use this agenda as a reminder of what we've done. You may be able to find help using the "Support" button at the upper right side of your site or I may be able to fix something minor just by viewing it online. If we are on the phone, I will be able to see what you have done, and I may be able to see changes as you are making them. I can often make it to your room after school also!

Have fun posting,

Stan S.
Appendix B
I am interested in knowing your opinions about possible classroom websites connected to the Shelton School website. Please take a short amount of time to respond to the following questions and return to your classroom teacher. Thank you in advance. Stan Sameshima, Shelton 4th grade teacher.

Put an X in the square or write in the blank. You do not always have to make a comment, but please write a comment when you need to.

1. What is your relationship to Shelton Elementary?

· Parent/Guardian of a Shelton student. Student’s grade level(s): _______

· Student
Grade level:_______

· Community member

· Other: __________________________________________________________________

2. Do you have access to the internet?

· Yes, DSL or cable or T1 line or other broadband access

· Yes, dial-up

· Yes, but not sure what kind

· No

· Comment? ______________________________________________________________

3. Do you use or have you seen the Shelton school website?

· Yes, I view the website two or three times a week.

· Yes, I view the website once a week.

· Yes, I view the website less than once a week.

· I have never seen the website.

4. If you have visited the site, what did you do there?

· I looked at the site for information.

· I downloaded something from the site or paid for lunch or took some other action.

· I looked at a classroom website made by a teacher. Name of  teacher: _______________

5. Have you seen or used a classroom website created by a classroom teacher?

· No, I have not seen a website for a classroom teacher
· Yes. I looked at the classroom website more than once a week.
· Yes. I looked at the website about once a week.
· Yes. I looked at the website less than once a week.
6. If you have used a Shelton classroom website, what did you use it for? (Click all that apply)
· News or information

· Viewing homework assignments

· Students’ class objectives, what they were learning this week

· Documents such as spelling lists, homework assignments

· Forms to sign and return to school such as permission slips, etc.

· To see classroom pictures

· Other: ____________________________

7. If you have viewed a teacher’s classroom website, did the use of the website have a positive effect on your student?

· I haven’t seen a teacher’s classroom website.

· No. Viewing the teacher’s classroom website did not have a positive effect on my family or student. Please comment: ________________________________________________

________________________________________________________________________

· Yes. Viewing the teacher’s classroom website did have a positive effect on my family or student. Please comment: ___________________________________________________

________________________________________________________________________

8. Would you view or use a classroom website if your teacher created one?

· Yes. Comment: __________________________________________________________

· No. I would not use the classroom website. Comment: ____________________________

9. What would you want to see on a classroom website? (Mark all that apply.)
· Newsletter

· Homework assignments

· Students’ Classroom Objectives

· Documents such as spelling lists, homework assignments
· Links to other resources
· Forms to download, sign and return to school such as permission slips.


Classroom pictures

· Other: __________________________________________________________________


________________________________________________________________________

10. Do you know of someone else who uses or would use a classroom website? (This might be a parent at another location, a grandparent or other family or friends.)

Name and description or comments: _______________________________________________

_____________________________________________________________________________

Any other comments: __________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

If you would like me to respond to you regarding this survey, then please leave your information.

Name: ______________________________

Email or Phone: ______________________

	I am interested in knowing your opinions about possible classroom websites connected to the Shelton School website. Please take a short amount of time to respond to the following questions and return to your classroom teacher. Thank you in advance. Stan Sameshima, Shelton 4th grade teacher.

	Put an X in the square or write in the blank. You do not always have to make a comment, but please write a comment when you need to.

	
	

	1. What is your relationship to Shelton Elementary?

	35
	o    Parent/Guardian of a Shelton student. 

	
	Student’s grade level(s):

	
	4 K; 3 first; 12 second; 11 third; 8 fourth: 11 fifth; 1 sixth

	
	o    Student

	
	o    Community member

	11
	o    Other:

	
	11 volunteer

	
	

	2. Do you have access to the internet?

	28
	o    Yes, DSL or cable or T1 line or other broadband access

	4
	o    Yes, dial-up

	2
	o    Yes, but not sure what kind

	
	o    No

	
	o    Comment?

	
	

	3. Do you use or have you seen the Shelton school website?

	6
	o    Yes, I view the website two or three times a week.

	7
	o    Yes, I view the website once a week.

	10
	o    Yes, I view the website less than once a week.

	9
	o    I have never seen the website.

	
	

	4. If you have visited the site, what did you do there?

	21
	o    I looked at the site for information.

	9
	o    I downloaded something from the site or paid for lunch or took some other action.

	9
	o    I looked at a classroom website made by a teacher. Name of  teacher:

	
	

	5. Have you seen or used a classroom website created by a classroom teacher?

	24
	o    No, I have not seen a website for a classroom teacher

	
	o    Yes. I looked at the classroom website more than once a week.

	5
	o    Yes. I looked at the website about once a week.

	6
	o    Yes. I looked at the website less than once a week.


	6. If you have used a Shelton classroom website, what did you use it for?

	10
	o    News or information

	6
	o    Viewing homework assignments

	6
	o    Students’ class objectives, what they were learning this week

	2
	o    Documents such as spelling lists, homework assignments

	1
	o    Forms to sign and return to school such as permission slips, etc.

	5
	o    To see classroom pictures

	
	o    Other:

	
	

	7. If you have viewed a teacher’s classroom website, did the use of the website have a positive effect on your student?

	24
	o    I haven’t seen a teacher’s classroom website.

	1
	o    No. Viewing the teacher’s...did not have a positive effect on my family or student.

	
	 Please comment:

	
	parent at work

	8
	o    Yes. Viewing the teacher’s...did have a positive effect on my family or student.

	
	Please comment:

	
	

	8. Would you view or use a classroom website if your teacher created one?

	30
	o    Yes. Comment:

	1
	o    No. I would not use the classroom website. Comment:

	
	

	9. What would you want to see on a classroom website? (Mark all that apply.)

	19
	o    Newsletter

	20
	o    Homework assignments

	16
	o    Students’ Classroom Objectives

	28
	o    Documents such as spelling lists, homework assignments

	16
	o    Links to other resources

	21
	o    Forms to download, sign and return to school such as permission slips.

	void
	Classroom pictures appeared to be a part of above

	
	o    Other:

	
	Comments on activities

	2
	Grades

	10. Do you know of someone else who uses or would use a classroom website?

	
	Name and description or comments:

	1
	son

	1
	non-custodial parent

	1
	father overseas

	2
	grandparents





















































